WHAT  IS  THIS   MANAGEMENT?

(C) is the chief production engineer and (D) is his
assistant.

A has to go to B; B to C5 and C to D, and vice versa.

This was "bad lay-out" and we have encouraged, with
I believe some success, to set up in our "service" and
"advisory" departments, subordinates with specific re-
sponsibilities for "servicing" various production depart-
ments. In the production engineering department you
find a section leader who normally concentrates on the
machine shop, another on one assembly department,
someone else on certain branch factory activities, and
direct contact between the foreman of any of these sections
and the appropriate section leader is encouraged.

Similar methods apply in the time study and progress
departments. The personnel department also has its
direct representative actually available in each main
department, so that we now get something like this:
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Fig. 8
Here are a number of subordinates in each department
with "common interest" bonds well formed and at frequent
intervals integrating experiences into a dynamic common
policy through meeting together with their own superin-
tendent. What do we gain?
(a)   Shorter flow lines of personal contacts.
(b]   The direct contact of people with more highly developed
common interests.
(c]    Greater opportunity for subordinates to build up their
own personalities.
(d)   Relief from detail by superiors and greater opportunity
for judging capabilities of subordinates.
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